
Innovation Insurance Group, L.L.C.
Annual Report | 2013



Company Profile
Innovation Insurance Group, L.L.C. is a premier consulting firm to the 
insurance industry founded by thirty year veteran Ty R. Sagalow.  The 
firm provides services in the fields of new product development and 
management/professional lines of insurance, including expert witness 
services. 

Since its inception in 2011, the firm has built a strong reputation of 
providing new and improved products to insurance companies, as 
well as to entrepreneurs looking to add an insurance component to 
their offering, providing valuable advice to brokers looking to expand 
their current product portfolio or providing both offensive and 
defense support to protect their current client relationships. Services 
include full “end to end” product development from idea generation to 
final launch, training and marketing, including policy drafting with a 
strict “underwriting insight.”

Since mid 2012, the firm has provided expert witness services, chiefly 
in the area of management and professional liability, where the 
firm proudly provides services to both policyholders and insurance 
carriers. 

The firm’s founder brings to the firm’s clients a wealth of experience 
and knowledge in the insurance industry. Mr. Sagalow provides a 
unique in-depth skill set of that includes underwriting, legal and 
marketing of insurance products arising out of his experience as the 
Chief Underwriting Officer and General Counsel of AIG’s Executive 
Liability subsidiary, Chief Operating Officer of AIG eBusiness Risk 
Solutions and Chief Innovation Officer of AIG (General Insurance), 
Zurich North America and the Tower Insurance Group.

Among the new products largely credited to Mr. Sagalow are 
D&O Entity Coverage, Cyber Insurance, Y2k Insurance, Corporate 
Reputation protection and Intellectual Property Collateral Insurance.

The firm’s principal clients and strategic partners include:

� Ȉ��������������������������������

� Ȉ��������������������������������������������������������������
product or service

� Ȉ�������������������������������������������������������������������

� Ȉ������������������������������������������������Ǥ

The Company has deep ties with array of insurance carriers on 
a “C” suite level, and is trusted to develop underwriting, product 
development and marketing advice for new or revised insurance 
products and services.



Management Report
2013 represented the first full calendar year for 
Innovation Insurance Group, LLC.   With more than 
55 engagements from a diversified client base that 
included insurance companies, insurance brokers, 
investment advisors, law firms and entrepreneurs, it’s 
been a busy year!  

The firm benefited from a positive year in the P&C industry. 
According to Deloitte’s 2014 Property and Casualty Insurance 
Industry Outlook, net written premium rose 4.5% for the 
industry, underwriting profit improved to $2.3 billion from 
an underwriting loss of $6.3 billion the year before, and 
the industry achieved a combined ratio of less than 100 
(specifically 97.9) as compared to 101.9 a year earlier.

But, we like to think hard work was also a factor.  And, we are 
lucky that, at least so far, our clients seem to appreciate our 
combination of underwriting and legal expertise to provide 
top shelf, new and improved insurance products as well 
as highly experienced analysis of coverage disputes in the 
management and professional liability arena.

We have also been fortunate enough to develop a number of 
important strategic partnerships and affiliations including 
Advisen, Ltd., World Risk and Insurance News, Hanover 
Stone Partners, Thomson, Reuters Expert Services, the 
Insurance Expert Network, and others.  Our marketing 
profile was enhanced with mainstream America when we 
were asked to be the “risk management expert” on a segment 
for Fox’s “Good Day, New York” broadcast on January 24, 
2014. And we were proud to be included in a four-person 
interview on innovation by Financier Worldwide with the 
Presidents of Ironshore, Navigators Management Group and 
Hiscox, USA.

By The Numbers
In 2013, revenue was essentially evenly spilt between the 
firm’s two main practices groups, with 47% arising from new 
product development, 48% from expert witness services and 
5% “other”, mostly from short term expert consultations. Law 
firms representing insurance carriers, and entrepreneurs 
represented our largest client types by revenue with 38% 
and 35% respectively, followed by insurance brokers 
(15%), insurance carriers (7%) and law firms representing 
policyholders (5%).

Billable activities included time spent on clients operating on 
monthly retainers, document review, expert report drafting, 
and, of course, insurance policy drafting, among other 
activities.

Product Development Practice Group
Among the new to the market products we helped create 
in 2013 was Intellectual Property Collateral Insurance 
(Liberty, See Case Study). In addition, we provided policy 
re-write services in the D&O/E&O space to a number of 

carriers including AEGIS, American Safety, Ironshore, Liberty 
International Underwriters, and Navigator (see case study), 
as well helped carriers enter new or enhanced spaces like 
Reputation Insurance and Cyber Insurance. 

We also provided other insurance expert services to Aon 
(see case study) and Hanover Stone Partners, among others. 
In these cases, we helped clients help their customers by 
analyzing management liability and professional liability 
coverage (including cyber) or by helping create whole new 
types of insurance policies required to accomplish a particular 
transaction or customer goal. 

Expert Services 
In mid-2013, we created a second practice group to provide 
expert witness services with a special focus on management 
liability and professional liability.   Despite the late start, 
almost half of our revenue came from this new practice 
group.  As of the date of this letter, we have been retained over 
a dozen times to assist in coverage litigation disputes.  And 
we are especially proud that the engagements have included 
representatives of both insurance carriers and policyholders.  
We are committed to a neutral, objective approach, choosing 
cases based on merit alone.  We strongly 
believe this to be in the best interest 
of all our clients as we refute the 
notion that all experts are merely 
“shills” for one side or the other.  So 
far, our clients have embraced this 
philosophy, which has proven to be 
an effective shield against the all 
too common allegations of inherent 
bias in the expert field.

Strategic Partnerships
The year began with the 
announcement of the 
Hanover Stone Partners, 
LLC (HSP)strategic 
alliance. The alliance 
has two focuses: 
First, create new risk 
solutions using the 
combined efforts 
of all the HSP 
associates and 
partner firms. 
Second, offer 
to our clients 
a new product 
development 
team 
coordinating 
the vast skills 



of its associates and partner firms to offer 
a seamless, coordinated skill set in areas 
of legal drafting, underwriting, actuarial, 
marketing and more.

Later in the year, we announced the 
development with World Risk and Insurance 
News, a new program called “Innovations 
in Insurance with Ty Sagalow” in which we 
interview senior executives in the insurance 
industry on topics of innovation.  In 2013, 
these interviews included Dr. Pamela Newman, President of 
the Newman Team at Aon Corporation, as well as Vincent C. 
Tizzio, President of the Navigator’s Management Company.  
These interviews, as well as our regular commentaries for 
WRIN can be found at www.wrin.tv.

Finally, we “ended the year” with an announcement by 
Advisen, Ltd  of our role as their “Ask the Expert” for all D&O 
and E&O (including cyber) matters.  We were also retained to 
make regular improvements to their policy comparison tool by 
adding qualitative commentary on how to analyze the various 
provisions of D&O, E&O and other P&C insurance policies.  
The first releases of the “new and improved” services are 
expected in the first half of 2014.

2014 Forecast
We believe that 2014 will be another critical year for the 
insurance industry. As the economy slowly continues to 
improve and the number of players expands, the need for 
differentiation becomes paramount. A recent survey by PWC 
with top executives found that over one quarter cited “product/
service innovation” as the “most important” opportunity 
for growth. Both Delloit’s  and E&Y’s “2014 Outlook for the 
Property and Casualty Insurance Industry” recommends that 
“innovation” is the way growth will occur for P&C insurance 
carriers and their broker partners.  We believe that 2014 will 
prove them to be correct.

In 2013, we saw a continuous growth in the 
availability and purchase of cyber insurance, 
arising, in part, due to the number of 
major cyber incidents in the news.  These 
included credit card theft at Target and 
Neiman Marcus.  For 2014, we see this trend 
continuing with the need for ever expanding 
cyber risk products.

In late 2013, the Securities & Exchange 
Commission finally produced draft 

regulations for Crowd Funding pursuant to the Jobs Act, an 
important tool for small and middle market businesses to 
raise capital without the usual regulatory requirements of a 
public offering.   However, this greater freedom also represents 
greater risk to the insurance industry and we predict that in 
2014 we will see both the opportunity and the need for more 
refined insurance products arising out of The Jobs Act. 

The bottom line in our view is that innovation in products 
and services is the differentator. It is the key to keep insurers 
growing regardless of shifting political, economic and 
insurance market winds. Equally true is the danger if we 
failure to innovate. If we as an industry do not evolve, we place 
ourselves at the greatest risk of all – irrelevance. 

Fortunately, all this creates a good environment for Innovation 
Insurance Group, L.L.C. to continue to grow both as a provider 
of new product development and as an expert in insurance 
coverage disputes.  

We look forward to providing services in response to our 
clients’ needs in 2014 and beyond. 

Thank-you

Innovation in 
products and 
services is the 
differentator.



The Practice
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Q&A 

2013 was your first full year. 
How was it?

Amazing.  We achieved beyond our 
stretch goals both in terms of number 
of clients, engagements and revenue.  
It was the most exciting, yet most 
terrifying thing I have ever done.

That is amazing.  So, why do 
people come to Innovation 
Insurance Group, L.L.C.?

People come to the Innovation Insurance 
Group, L.L.C. for various reasons.  
Entrepreneurs with innovative products 
come to us looking to make good 
products into great products by adding 
a guarantee that only insurance can 
provide.  Law firms, insurance carriers 
and policyholders come to us looking 
for an expert witness in management 
liability and professional liability cases. 
Insurance carriers will also come to us 
if they are looking to rewrite an existing 
or create a new (whether to the market 
or just to them) insurance product or 
service, or sometimes just to improve 
their internal new product development 
process or culture. Additionally, brokers 

who are under attack or looking to 
prevent an attack from another broker 
on either a E&O or D&O placement, 
come to us as an expert with both legal 
as well as underwriting.

What’s your value proposition?

Our value proposition is different 
depending upon the client. For 
entrepreneurs, we develop unique 
insurance products and underwriting 
strategies that are acceptable to 
major carriers. And then through the 
relationships forged over the last thirty 
years, we can get an audience in front 
of those carriers.  We also take the 
impossible (like insuring loans that 
use intellectual property as collateral) 
and find ways to underwrite them 
successfully and then find carriers 
willing to take the chance.

For law firms representing the insurance 
carriers or the policyholders, typically 
in a D&O or E&O coverage dispute, 
our unique value proposition arises my 
own unique experience in the industry. 
The language that is under dispute was 
likely language I helped draft and the 
underwriting rules often are rules that 



I helped create.  I’m told there are very 
few experts in the D&O and E&O market 
with both general counsel and chief 
underwriting officer experience.

Regarding the Expert Witness 
services, it’s unusual for 
experts to provide services 
to both the policyholder 
and carrier bar. Why not be 
exclusive to one side or the 
other?

Experts that operate exclusively for one 
side or the other soon get the reputation, 
whether deserved or not, of being a 
party “shill.”  That does not serve any 
client.  We are committed to providing 
expert witness services solely in those 
cases where we agree with the position 
taken by a party, regardless of who the 
party is.  This way, whether on cross 
examination or otherwise, the strength 
and the integrity of our opinion cannot 
be questioned.  

Has this approach been 
successful?

Our clients, half of whom represent 
policyholders and the other half 
represent carriers, seem to like it.  In 
every case I have been involved, the 
client was very happy with the result.  
And the law firm, whichever side they 
represented, has come back to hire us in 
future cases.  So, I guess, if believing in 
your client’s position is “innovative,” I’m 
guilty.

Many believe that the 
insurance industry is static and 
not very innovative. Do you 
agree? 

I believe that innovation is part of the 
human condition; it’s instilled in our 
genes. While it is true that the insurance 
industry has not been generally known 
for its creativity, there have been and 
will continue to be many examples 
of innovation in the industry.  And, 
of course, there is tremendous need 
for creativity and innovation in the 
insurance industry because we are 
dealing with the very safeguarding of 
society as a result of man-made and 
non-man-made adverse events. Through 

insurance, both existing and that to be 
created, we help create a safer and more 
secure environment allowing for growth, 
prosperity and … well, more innovation. 

If that is true that innovation 
is the key to growth and 
profitability, why wouldn’t 
insurance carriers simply have 
their own underwriters create 
new products all the time?

Some do, but it is expensive. Most 
insurers have only a small team, and 
some no team at all dedicated to product 
development.  They recognize that 
this potentially puts them at a great 
competitive disadvantage and that’s why 
they call us. 

And it is not just insurance 
carriers that call you.

We are blessed to get calls from 
entrepreneurs all over the world – Italy, 
South Korea, Europe and, of course, the 
U.S.  We will listen to almost anybody 
and give them any assistance we can.



Case StudyAffinity 
Partners

Case Study #1

New to Market – Intellectual 
Property Collateral Insurance
IP Financial Corporation had a terrific idea.  They knew that 
the asset based lending (ABL) industry was a $2.3 trillion 
business but that, for the most part, ABL lenders were 
unable to make loans based on the value of a company’s 
most important assets, its intellectual property.  IP Financial 
developed a process to value a company’s brand, patent, 
trademark, copyright or other intellectual property assets, 
analyze the credit worthiness of the potential borrowers 
and even assist lenders in the sale of the IP collateral 
should the “IP loan” go into default.  The problem?  Lenders 
wanted greater “assurance” of the value being placed on the 
intellectual property.

IP Financial realized that the best “assurance” would 
be insurance.  However, the insurance market had not 
developed any product that would insure the value of 
intellectual property as collateral for loans. 

After talking to a major broker, they were advised, go see 
Innovation Insurance Group, L.L.C..  IIG worked closely with 
their executive team and the broker to first develop and then 
find an insurance partner for this new insurance product.  
After finding the right carrier, IIG continued to work closely 
with the carrier in drafting the policy, creating the right 
underwriting guidelines and ultimately obtaining approval 
from the highest levels of senior management. The result:  
launch of a new to market insurance product in record time 
that provided a new method for middle market companies to 
capitalize, a new revenue stream for ABL lenders and a new 
and profitable premium flow to the insurance carrier. After 
creation, IP Financial asked IIG to continue to work with 
them as they began to market and sell this innovative new 
insurance solution.

Hanover Stone 
Partners, LLC  
Hanover Stone Partners, 
LLC (HSP) provides 
risk consulting and risk 
management services on 
a global scale through 

a network of professional, independent senior advisors 
and partner firms. The HSP partnership with Innovation 
Insurance Group L.L.C. was formed to enhance HSP’s 
offering of insurance expertise, especially in the 
management and professional liability arena, to its client 
organizations of all sizes and in all sectors including the 
public, private, government and non-profit.

World Risk and 
Insurance News 
World Risk and Insurance 
News (WRIN.tv) is the online 
video-based insurance news 

network delivering late-breaking and relevant business-
to-business information, analysis and forward-thinking 
programming for the global risk, insurance and financial 
services industries. In partnership with Innovation 
Insurance Group, L.L.C., World Risk and Insurance 
News (WRIN.TV) launched a new web series called 
“Innovations in Insurance with Ty Sagalow” in April of 
2013.  The web series includes interviews with insurance 
industry innovation leaders throughout the P&C sector.  
Mr. Sagalow is also a regular commentator on WRIN.TV 
commenting on important risk events 

Advisen, Ltd 
Advisen, Ltd. 
analyses and 

communicates unbiased, real-time insights for the global 
commercial insurance professionals by assisting decision 
about pricing, loss experience, underwriting, marketing 
or purchasing commercial insurance. Advisen’s strategic 
partnership with Innovation Insurance Group, LLC  
includes a new “Ask the Expert” service where members 
of the insurance and risk management community can 
tap into Ty Sagalow’s knowledge with questions regarding 
management and professional liability insurance.   In 
addition, the partnership includes an enhancement to 
Advisen’s product comparison tool in which Innovation 
Insurance Group will be providing analysis and 
commentary on essential policy provisions.



Case Study #2

Expertise – D&O Insurance 
Brokers Under Attack
Brokers are notorious for luring large business clients to 
their services by attacking the quality of financial strategies 
developed by other brokers. This is especially true in the 
Director’s and Officer’s Liability insurance field. There is no 
better brokerage firm than Aon, and no better broker than 
Dr. Pamela Newman. So when Dr. Newman was under attack 
from another brokerage house on one of her largest and most 
well-known corporate clients, the Newman Team sprang into 
action. One of their first calls was to Innovation Insurance 
Group, L.L.C.. The Newman team engaged Innovation 
Insurance Group as a third-party expert to review the high 
profile D&O policy they put together for the client and provide 
commentary on the issues the other broker raised. IIG’s 
President Ty Sagalow also was asked to attend and personally 
present his findings to Aon’s client. The result: Aon kept the 
account. Aon understands that by using a third-party D&O 
expert with no outside or long-term financial interest to 
perform an evaluation and deliver a recommendation, Aon 
was able to present a stronger position of their value-added 
approach to their client and retained the business.

Case Study #3

Insurer Revamping an Outdated 
Insurance Coverage
If an insurance company is to remain competitive, their 
products and pricing strategies must be continually updated 
to current market conditions as well as revamped to meet legal 
and regulatory changes. In no space is this more important 
than for management and professional liability policies. 
However, finding the time to make sure that these insurance 
products meet and then exceed market expectations in a way 
consistent with good underwriting is sometimes difficult.

When Navigators Management Company found themselves 
needing to refresh their management and cyber liability 
insurance policies, they wanted to combine their existing high 
quality internal resources with some outside expertise. They 
turned to Innovation Insurance Group, L.L.C.. Innovation 
Insurance Group was able to help them review and revise 
their existing products, offering assistance from underwriting 
philosophy, policy drafting, marketing and sales perspectives.  
The result: a launch of a new product that was built to 
both track the requirements of their clients and eliminate 
unintended coverages.  A true win-win solution.

“Ty Sagalow is, in my opinion, the top product 
development person in the industry”

Dr. Pamela Newman



“Simply put, Ty is the best 
product development expert 
in the commercial insurance 
industry.  He is also one of 
the foremost experts in D&O 
insurance as well as network 
security insurance, which he 
largely invented as a product.”

Vincent C. Tizzio, President of 
Navigators Management Company

“Ty is one of the most creative 
and smart dealmakers in the 
industry.  He has the rare 
ability to listen to his client’s 
needs, understand the views 
of the other stakeholders, 
and arrive at a resolution 
that supports his client’s 
profitability and long term 
goals”.

Greg Flood, President, IronPro

“Ty is a true innovator. He 
brings a wealth of experience 
and knowledge from across the 
(re)insurance sector to design, 
build and deliver cutting edge 
new products.  [He created] the 
Brand Reputation protection 
policy at Zurich - an industry 
first.”

Oliver Schofield, Former Chief 
Strategy Officer, Aon Benfield Fac

“Innovation Insurance Group, 
L.L.C.’s initial engagement was 
to refine an insurance product 
under development and then 
secure suitable insurance 
partners. Ty accomplished both 
and the product is now ready 
for market introduction. “

Charles A. Leone, SVP, Hub 
International

Testimonials
 “Ty Sagalow is, in my opinion, 
the top product development 
person in the industry”

Dr. Pamela Newman, President and 
CEO of the Newman Team (Aon 
Corporation)

“Ty possesses the greatest 
attributes of a chief 
underwriting officer, chief 
innovation officer and general 
counsel all rolled into one.”

Paul Schiavone, Global Chief 
Underwriting Officer, D&O/FI, 
Zurich Financial Services

“He is, by far, the most 
knowledgeable and creative 
individual in the insurance 
industry on reputation risk and 
reputation insurance “

Lanny J. Davis, Special Counsel 
to President Clinton on Crisis 
Management; Regular Commentator 
to Fox News; Author of several books 
on crisis management

“Rarely in my 3 decades of 
business life have I found 
someone who combines his in 
depth knowledge of his subject 
area with his personal skills, 
his creative problem solving 
and his energy as completely as 
Ty.”

Larry Clinton, President of Internet 
Security Alliance



Clients and Partners
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